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OFFICE OF THE SECRETARY
1000 NAVY PENTAGON
WASHINGTON, D.C. 20350-1000

May 29, 2003

MEMORANDUM FOR DISTRIBUTION

Subj: BASE REALIGNMENT AND CLOSURE (BRAC) 2005 - POLICY ADVISORY
ONE

Ref:.. (a) SECNAV Memorandum of 25 November 2002

By reference (a), procedures for the Department of the Navy
(DON) support of the Department of Defense (DoD) implementation
of the Defense Base Closure and Realignment Act of 1990, as
amended, were promulgated. The purpose of this memorandum is to _
forward OSD Policy Memorandum One and to establish the DON
Functional Advisory Board (FAB) .

Policy Memorandum One (Attachment 1), issued by Under
Secretary of Defense (Acquisition, Technology and Logistics) (USD
(AT&L)), is the first in a series of USD(AT&L) policy memoranda
implementing the Secretary of Defense (SECDEF) goals for Base
Realignment and Closure (BRAC) 2005. Policy Memorandum One
establishes a foundation of policy, responsibilities, and
procedures for developing the Secretary’s BRAC 2005
recommendations for submission to the 2005 Defense Base Closure
and Realignment Commission.

Policy Memorandum One directs the Chairman of the Joint
Chiefs of Staff to develop the force structure plan in accordance
with Section 2912(a) (1) (A) and submit the plan to the Secretary
of Defense. The plan will be coordinated with the military
departments and relevant agencies. The interim force structure
plan will be issued no later that October 1, 2003, and the final
force structure plan issued no later than February 2, 2004. The
resultant force structure plan is a key driver as we rationalize
infrastructure with defense strategy, throughout the BRAC
process.

The BRAC 2005 analysis will cover both joint and service
unique functions (reference (a)). The SECDEF established the
Infrastructure Steering Group (ISG) to oversee the joint cross-
service analysis and integrate that process with the Military
Department specific analyses of all other functions. Subordinate
to the ISG are Joint Cross Service Groups (JCSGs), responsible
for, in part, analyzing common business oriented support
functions and examining them for ways to realize consolidation
and elimination of excess infrastructure. The ISG established



six JCSGs; Education and Training, Headquarters and Support,
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Memorandum One provides guidance for the JCSGs, Military
Departments, and Defense Agencies (DoD components). The
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Hansford T. Sohnson

Secretary of the Navy
Acting

Attachments:
1. Under Secretary of Defense (Acquisition, Technology and
Logistics) memo of Apr 16, 2003.
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Distribution: :
SNDL Al (Immediate Office of the Secretary) (UNSECNAV,
ASNs FM, M&RA, RD&A, I&E only)
A2A (Department of the Navy Staff Offices) (OGC, 0OJAG,
only)
A3 (CNO)
A6 (CMC) (acMc, DC/S (P&R) , DC/S(1I&L), DC/S (PP&O) , only)
N-CODES (NOO, N1, N2, NO9, N4, N3/N5, N6/N7, N8, only)
Copy to:
SNDL A2A (Department of the Navy sStaff Offices) (OLA, opa,
CHINFO, only)
2l1A (Fleet Commanders in Chief)
23C (COMNAVRESFOR)
FD1 (COMNAVMETOCCOM)
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FKAl (Systems Commanders)
FS1 (Intelligence)
FT1 (CNET)
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